
CUMBRIA LGPS LOCAL PENSION BOARD

Meeting date: 8th October 2019

From: Director of Finance (Section 151 Officer)

REVIEW OF PENSION COMMITTEE DECISIONS AND OTHER 
MATTERS FOR CONSIDERATION DURING THE PERIOD

1.0 EXECUTIVE SUMMARY

1.1 The role of the Board is to assist the Administering Authority in all 
aspects of the governance and administration of the Local Government 
Pension Scheme (LGPS).

1.2 Cumbria County Council, as Administering Authority for the Cumbria 
LGPS (“the Fund”), has delegated its functions, under Section 101 of 
the Local Government Act 1972 to the Cumbria Pensions Committee 
(the ‘Committee’). 

1.3 Section 4 of this report summarises the work conducted and decisions 
made by the Committee at its meeting on 24th September 2019 in order 
that Board Members can review these as part of their legal 
responsibility to members of the Fund.  

1.4 This report also advises Members of other matters arising during the 
period for consideration. Pension administration issues have been 
highlighted in a separate report in Part 2 of this meeting to allow for a 
more detailed focus on these items.   

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The Council’s vision is to be “A Council that works with residents, 
businesses, communities and other organisations to deliver the best 
services possible within the available resources”. As part of the 
approach to delivering this vision the Council aims to “Put customers 
at the heart of everything we do”.

2.2 Good governance and risk management will aid the Fund in ensuring 
its regulatory responsibilities are met, a good service is provided to 
scheme members, costs are controlled and its required investment 
return is achieved. Cost control and the investment performance of the 



Fund will have a direct impact on the funding level and therefore all 
employers’ contribution rates. This will have a direct impact on the 
Fund Employers’ revenue budgets. 

2.3 Robust governance arrangements help to ensure good management of 
the Fund and help to contribute to investment performance and 
effective administration. 

2.4 There are no specific equality implications arising out of the 
recommendations of this report.

3.0 RECOMMENDATIONS

The Board is recommended to:-

3.1 Note the decisions approved and other matters considered by the 
Pension Committee at the meeting held on 24th September 2019 and 
request further information and/or feedback to the Pension Committee 
as appropriate.

4.0 PENSION COMMITTEE DECISIONS

4.1 The Cumbria Pensions Committee is the delegated decision making body for 
the Fund, and as such its decisions are of particular relevance to the 
Cumbria Local Pension Board (LPB or ‘the Board’.).  It is the role of the 
Board to assist the Administering Authority of the Cumbria Local 
Government Pension Scheme to secure compliance with:-

a) The regulations covering administration of a local government pension 
scheme;

b) Other legislation relation to the governance and administration of the 
LGPS; and

c) The requirements imposed by the Pensions Regulator in relation to the 
LGPS.

4.2 The Board is also required to ensure the effective and efficient governance 
and administration of the LGPS.

4.3 Pension Committee papers are available through SharePoint for all Board 
members to access at the same time as they are sent out to Pension 
Committee Members. This enables any questions/queries to be raised by 
the Board either at or before the relevant Pension Committee meeting.  
Reporting in this way should allow a more effective oversight process to 
operate.  Appendix 1 to this report presents the recommendations agreed by 
Committee at the meeting held on 24th September 2019; full details can be 
reviewed online.

4.4 In addition to the quarterly monitoring reports Parts 1 & 2, the September 
meeting considered the following reports:



 Update from the Cumbria LGPS Local Pension Board (Appendix - 
Minutes of 4th July 2019); 

 Minutes of Border to Coast Joint Committee 4th June 2019 and Minutes 
of Border to Coast AGM 18th July 2019;

 Update on developments with Border to Coast Pensions Partnership, 
Parts 1 & 2; 

 Draft Annual Report & Accounts to 31 March 2019;

 2019 Actuarial Valuation (which was preceded by a presentation from 
Mercer Ltd); and

 Investment Sub-Group activity report to September 2019. 

4.5 Following the Committee there was a training presentation from KPMG on 
an Introduction to Investment Tax - UK and Overseas. 

4.6 All recommendations within the papers presented to the meeting were 
agreed by the Committee with one exception. That being that Scheme 
Member and Employer Representation at Pensions Committee should be 
limited to 30 minutes (consistent with Council) rather than 10 minutes as 
proposed in the Quarterly Monitoring (Part 1) report. See Appendix 1 for 
additional commentary. 

5.0 LOCAL PENSION BOARD

5.1 Legal Breaches: There were no breaches reported to the Pensions 
Regulator during the quarter to June 2019.  Non-compliance events arising 
from late payments from employers to the Fund were recorded in relation to 
seven employers how these are not considered to present any material 
concern to the Fund. Details are presented in Paper 10 on this agenda.

5.2 Risk: Risk management is a key element of good governance for any 
organisation. Officers of the Fund continually review and monitor risks 
bringing any significant emerging issues to Members’ attention throughout 
the year, with Members formally reviewing these at each meeting. This 
quarterly review process ensures consistent and timely Member oversight of 
risk monitoring and thereby provides enhanced due diligence in this regard. 

5.3 The current risk register at September 2019 is presented at Appendix 2. 
There is currently one risk assessed as “red” associated with information 
security arrangements. Additionally there are 3 “amber” and 11 “green” rated 
risks. 

5.4 Whilst there have been a number of developments during the quarter that 
have led to amendments to the comments associated with some of the risks 
on the register, there are no proposed amendments to the scores associated 
with the impact or likelihood of the risks arising.  In the main these 
amendments reflect the development of the annual report, the 2019 triennial 
valuation and other relevant updates. 



6.0 OTHER  MATTERS

6.1 Pension Committee: As agreed at the last Board meeting, a formal report 
will be presented by the Board at each quarterly Pension Committee.  The 
first such report presented by Karen Thomson the 11th June meeting and the 
second report was presented by Deirdre Burnet at the meeting on 24th 
September. 

6.2 Also at the June meeting the Committee recommended that the Board be 
tasked with monitoring future progress against the data quality improvement 
plan and actions taken to improve data quality; and monitor the progress 
against the action plan addressing suggested areas for improvement from 
the Pensions Regulator. Updates in respect of both of these tasks are 
presented at items 8 and 9 of this agenda). 

6.3 Training: There was a joint annual training session, for the Board and 
Committee on 25th September providing an update from the LGA on Current 
Issues in the LGPS; the Actuarial Valuation; Good Governance in the LGPS; 
Conflicts of Interest and Cost Transparency. This session also included a 
round table discussion on the Border to Coast’s proposed Responsible 
Investment Policy and Corporate Governance Guidelines. Additionally, the 
Chair of the LPB attended a training session provided as part of the 
September Pensions Committee relating to UK and Overseas Tax 
considerations.

6.4 Feedback from the Pensions Regulator Cohort Review was that the Public 
Sector Pension Scheme Trustee Toolkit is a valuable source of information 
for the Board. Members are encouraged to develop their knowledge and 
skills by continuing to access this resource.  This can be accessed via the 
link below:-

https://trusteetoolkit.thepensionsregulator.gov.uk/?_ga=2.94344349.123684
972.1560518177-416370186.1560518177

6.5 Deirdre Burnet attended the first of three LGPS Fundamentals training 
sessions in early October, and will verbally update the Board of any issues 
arising. Karen Wilson will also be attending this course with her first session 
scheduled for later this month. In both cases there are follow-on sessions 
timetabled for November and December 2019.

6.6 Regulatory Changes

6.7 This section of the monitoring report provides a summary for Members on 
recent and proposed future changes to legislation that will impact on the 
LGPS.

https://trusteetoolkit.thepensionsregulator.gov.uk/?_ga=2.94344349.123684972.1560518177-416370186.1560518177
https://trusteetoolkit.thepensionsregulator.gov.uk/?_ga=2.94344349.123684972.1560518177-416370186.1560518177
https://trusteetoolkit.thepensionsregulator.gov.uk/?_ga=2.94344349.123684972.1560518177-416370186.1560518177


Good Governance in the LGPS

6.8 In July, Hymans Robertson released their report into Good Governance in 
the LGPS. The Board were briefed on the scope of this review and the 
Fund’s response to the consultation. 

6.9 The report (presented in Appendix 3) concluded that almost half of 
respondents to the consultation (including Cumbria’s response) considered 
that some additional governance arrangements within the LGPS would be 
welcomed. However, there was almost unanimous agreement that there 
should be no prescribed format for governance within LGPS Funds. 

6.10 Whilst the report recognises that no “one-size fits all” approach for Fund 
governance would be effective in the LGPS, it is considered appropriate to 
have a framework for governance that addresses issues such as conflicts of 
interest, decision making processes and competence. Underpinning this 
would be a regular process for independent review of governance 
arrangements within Funds.

6.11 The report sets out a range of proposals for the consideration of the Scheme 
Advisory Board (SAB). It is noted that many of the proposals are already 
being undertaken by well-run funds. A summary of the proposals is set out in 
the table below. 

1. “Outcomes based” approach to the LGPS governance with minimum 
standards rather than a prescribed governance structure

2. Critical features of the “outcomes-based” model include:
a) Robust conflict management including clarity on roles and 

responsibilities for decision making.
b) Assurance on sufficiency of administration and other resources 

(quantity and competence) and appropriate budget.
c) Explanation of policy on employer and scheme manager 

engagement and representation in governance.
d) Regular independent review of governance - this should be 

based on enhanced governance compliance statement which 
should explain how the required outcomes are delivered.

3. Enhanced training requirements for S151 Officers and Pensions 
Committee members (requirement for Pensions Committee members 
should be on a par with Local Pension Board members)

4. Update relevant guidance and better sign-posting to Officers and 
Members on their statutory and fiduciary obligations.

6.12 The report provides further details of the proposals and suggested actions 
for the SAB to consider including the production of governance guidance. 
Officers will maintain a close watch on developments and announcements 
from the SAB related to this report and provide further updates to the Board 
when appropriate. The full report is presented in Appendix 3. 



6.13 Other Regulatory Changes

Investment Consultancy and Fiduciary Management Market Investigation 
Order

6.14 In June 2019, the Competition and Markets Authority (CMA) released its 
Investment Consultancy and Fiduciary Management Market Investigation 
Order 2019. This Order affects the investment consultancy across the 
financial sector and, whilst there is currently some uncertainty as to 
elements of this Order that impact onto the LGPS, the Scheme Advisory 
Board has noted that the Order requires LGPS Funds to set strategic 
objectives for providers of Investment Consultant services.

6.15 The Order defines an Investment Consultancy Service as “the provision of 
advice, this includes advice on which investments are to be made, advice 
that the scheme manager is required by law to take (for LGPS this includes 
proper advice under regulation 7(1) of the Investment Regulations 2016), 
advice on investment strategy and advice on manager selection.” It is 
therefore considered that the Order requires the Fund to set strategic 
objectives for the Fund’s two independent advisors who provide specific 
advice directly to the Pensions Committee.

6.16 This requirement to set strategic objectives for Investment Consultant 
services comes into effect on 10th December 2019 and the Fund is required 
to submit a statement of compliance to the CMA by 7th January 2021. 

6.17 Officers have given consideration to the professional advice and guidance 
that the Fund (and specifically the Pensions Committee) requires from its 
Independent Advisors and drafted a set of Strategic Objectives that aims to 
ensure these requirements are met.

6.18 It was therefore proposed to the Committee that the following Strategic 
Objectives be set for the current Independent Advisors of the Fund. 

Cumbria LGPS Independent Advisor Draft Strategic Objectives:

 Provide clear, concise and understandable investment advice to 
the Pensions Committee and the Investment Sub Group.

 Support the Fund in developing and reviewing the Investment 
Strategy Statement relevant to the Fund’s current funding level and 
risk appetite.

 Support the Fund in influencing the development of appropriate 
investment opportunities (sub-Funds) within Border to Coast 
Pensions Partnership.

 Identify investment opportunities that help to ensure the Fund’s 
assets are invested in accordance with the Fund’s Investment 
Strategy Statement, including assisting with assessing the 
suitability of potential investment opportunities (including those with 
Border to Coast Pensions Partnership) on behalf of the Pensions 
Committee and Investment Sub Group.

 Identify and advise the Pensions Committee and Investment Sub 
Group on emerging risks that may impact upon existing or potential 
investments of the Fund.



 Support the Pensions Committee and Investment Sub Group in 
monitoring the performance of the Fund’s investment managers 
and propose an appropriate course of action where poor 
performance is identified.

 Provide advice and assistance to the Pensions Committee on any 
other relevant issues that could impact the Pension Fund’s ability to 
meet its strategic objectives.

6.19 It was further proposed that performance management of the Independent 
Advisors is formally reviewed at least annually by the Director of Finance 
(Section 151 Officer) and Senior Manager - Pensions & Financial Services 
(Deputy Section 151 Officer - Pensions) following consultation with the Chair 
of the Pensions Committee.

Equitable Life - AVCs

6.20 Equitable Life has proposed to transfer its business to Utmost Life & 
Pensions Ltd. This will affect the AVCs of 94 scheme members within the 
Cumbria Fund.

6.21 The Fund will have the opportunity to vote for or against the proposals on 
behalf of the affected members at an Extraordinary General Meeting (EGM) 
on 1st November 2019. It is currently considering the merits of the proposal, 
the impact on each of the affected 94 members and how it will vote its 
shares. The Fund will ensure that affected members are kept informed of the 
proposed changes to their policy which will be implemented on 1st January if 
approved at the EGM.

6.22 Future meeting dates & availability: The next scheduled Board meeting is 
due to take place on Friday 17th January 2020, at 1pm in the Conference 
Room at Cumbria House.  

7.0 OPTIONS

7.1 To either note the work undertaken by the Cumbria Pension Committee and 
the decisions made at their meeting on 24th September 2019, or request 
further information on the governance arrangements under which decisions 
were made by the Pension Committee.

8.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

8.1 Improved governance aids the Fund in running efficiently and effectively, 
controlling costs and helps to achieve its actuarially defined investment 
returns.  Cost control and the investment performance of the Fund will have 
a direct impact on the funding level and therefore all employers’ contribution 
rates.  This will have an impact on the Fund Employers’ revenue budgets.



9.0 LEGAL IMPLICATIONS   

9.1 There are no direct legal implications arising from the report. The information 
contained within the report is for the Board’s information. The Board’s 
function is to assist the Administering Authority in all aspects of the 
governance and administration of the LGPS.

10.0 CONCLUSION

10.1 The LPB remit is oversight of the governance of the Fund including review of 
how decisions are made. To do this effectively the Board needs to be aware 
of the work undertaken and decisions made by the Pensions Committee, 
and of current issues and matters arising.  Access and ability to review all 
papers which demonstrate the governance structure surrounding decision-
making processes help LPB members provide assurance that the Fund’s 
governance is robust and fit for purpose. 

Julie Crellin
Director of Finance (s.151 Officer)
8th October 2019

APPENDICES

Appendix 1: Decisions made by the Cumbria Pensions Committee on 24th 
September 2019

Appendix 2: Risk Register for Cumbria LGPS and LPB at September 2019

Appendix 3: Good Governance in the LGPS - Hymans Robertson

Electoral Division(s): All

Executive Decision No*

Key Decision No*

If a Key Decision, is the proposal published in the current Forward Plan? N/A*

Is the decision exempt from call-in on grounds of urgency? No*

N/A*If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

No*Has this matter been considered by Overview and Scrutiny?
If so, give details below.

N/A*Has an environmental or sustainability impact assessment been 
undertaken?



N/A*Has an equality impact assessment been undertaken?

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS

No previous relevant decisions
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